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Executive Summary
Magnus Practice Facilitation, LLC

Magnus Practice Facilitation is a healthcare consulting firm specializing in quality improvement
(Ql), practice transformation, and clinical performance optimization. We support healthcare
organizations navigating value-based care by delivering tailored solutions that strengthen clinical
outcomes, streamline operations, support incentive-based reimbursement programs, and align
with evolving standards established by CMS, NCQA, DHCS, The Joint Commission, and other
regulatory bodies.

With over 20 years of frontline and systems-level experience, Magnus Practice Facilitation
provides hands-on, practical support across a range of transformation and performance
initiatives, including:

¢ Clinical practice transformation and care model redesign

e Clinical quality measure improvement (HEDIS, QPP, CMS-aligned metrics)
¢ Quality improvement coaching and practice facilitation

¢ Baseline assessments, benchmarking, and performance tracking

¢ Patient-centered care models, including PCMH and Whole Person Care

¢ Population health, health equity, and disparity reduction strategies

¢ EHR data accuracy, reporting optimization, and dashboard design

¢ Risk management and patient safety program development and training
¢ Grievance and complaint process design and staff onboarding

¢ Root Cause Analysis (RCA) and Failure Mode Effects Analysis (FMEA)
 Stakeholder engagement and customized workflow redesign

¢ PDSA cycles and change model implementation coaching

¢ Support for DHCS APCM and Equity in Practice Transformation (EPT) initiatives
¢ Remote Patient Monitoring (RPM) program design and deployment

* Patient experience improvement (CAHPS/HCAHPS alignment)

¢ Family, patient, and staff engagement strategies

» Accreditation readiness (NCQA, The Joint Commission)

e Staff Ql training and sustainable capacity-building

¢ Academic detailing and coaching across staff roles

¢ Development and delivery of quality improvement training modules
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Our strategies are grounded in nationally recognized initiatives that advance practice
transformation, health equity, and value-based care. Drawing from proven frameworks supported
by CMS, HHS, and other public health agencies, we integrate evidence-based interventions and
current regulatory guidance to help organizations align with federal, state, and health plan
priorities. This approach supports compliant, measurable, and sustainable improvement across
diverse healthcare settings.

Magnus Practice Facilitation operates as a woman-owned firm with demonstrated experience
supporting primary care practices, PCMH-recognized clinics, FQHCs, acute care hospitals, and
managed care networks. Our collaborative, results-oriented approach meets organizations where
they are and equips them to achieve sustained performance improvement through tailored,
measurable transformation strategies.

For more information or to request a customized proposal, please contact us.

Magnus Practice Facilitation, LLC

Website: www.magnuspracticefacilitation.com
Email: info@magnuspracticefacilitation.com
Phone: (877) 456-7659

Request a Proposal
Download Capability Statement
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