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Capability Statement

Magnus Practice Facilitation, LLC
Practice Transformation | Quality Improvement | Consulting | Technical Assistance

Magnus Practice Facilitation, LLC is a healthcare consulting firm specializing in practice facilitation, quality
improvement, and clinical practice transformation. We partner with medical practices, health plans, and
healthcare organizations to strengthen patient care delivery, improve performance, and build sustainable
internal capacity to meet program and healthcare quality requirements. Our work mobilizes the right
expertise, tools, and strategies to support measurable clinical quality improvement and effective program
implementation.

Magnus Practice Facilitation operates as a woman-owned and minority-owned business, delivering
scalable solutions that support improved outcomes, regulatory compliance, and sustainable
performance across diverse healthcare settings.

What Sets Magnus Practice Facilitation Apart

e Hands-on practice facilitation experience with measurable improvements in clinical quality
(HEDIS, CMS, CAHPS).

e Performance-based coaching tailored to meet practice size.

e Integrated support model combining technical assistance with quality coaching.

e C(Client-centered approach with scalable solutions for diverse healthcare organizations.

e Health plan program experience, including CMS Transforming Clinical Practice Initiative (TCPI),
LA Care Health Plan’s Transform LA and MeasureUp D-SNP initiative programs and UCSF
CHARMED Study SMBP.

e Academic detailing to engage staff, providers and influence evidence-based practice.

e Deep understanding of under served populations and equity-focused program delivery.

e Founder brings 20+ years in quality, performance improvement, and risk management
leadership experience.

Core Capabilities
Practice Facilitation

e Practice Transformation & Quality Improvement Coaching
Clinical Quality Improvement (Ql) Program Implementation
Workflow Redesign & Change Management
e Performance Reporting (HEDIS, CAHPS, CMS Measures)
Staff Training & Capacity Building

e Root Cause Analysis & PDSA Cycles

e Development of Job Aids and staff/patient-facing tools
Quality Improvement Consulting

e Data Reporting and Performance Monitoring
Accreditation Readiness Support (PCMH, NCQA, Joint Commission)
Patient, Family and Staff Engagement Strategies
Health Equity and Disparity Reduction
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Technical Assistance

EHR Optimization & Vendor Coordination

Clinical Quality Measures & Ql Dashboard Reporting

e Program Deliverables Support & Compliance Guidance
e Resource Development (templates, trackers, workflows)

Federal Identifiers / Local Registration / Certifications
e UEIl: YP1LBX7JBNE1
e CAGE Code: 17VA1
e Los Angeles County Certified Local Small Business Enterprise (LSBE)
e Los Angeles County Certified Community Business Enterprise (CBE)
- (WBE/MBE Designation)

NAICS Codes
e 541611 — Administrative Management & General Management Consulting
e 541612 — Human Resources Consulting Services
e 541618 — Other Management Consulting Services
e 541690 — Other Scientific & Technical Consulting Services
e 541990 — All Other Professional, Scientific, and Technical Services
e 611430 — Professional & Management Development Training

Corporate Information
e Registered Company Name: Magnus Practice Facilitation, LLC
e Year Incorporated: 2022
e State of Incorporation: California
e Business Type: Limited Liability Company (LLC)
e Simplified Acquisition Procedures (SAP under $250,000)

Contact Information

Magnus Practice Facilitation, LLC

Website: www.magnuspracticefacilitation.com
Email: info@magnuspracticefacilitation.com
Phone: (877) 456-7659
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